
 

Healthcare Management Careers 

 

 

With the concept of healthcare going beyond hospitals, the health care industry in India has 
witnessed remarkable growth in the past few years. According to India Brand Equity 
Foundation (IBEF,) the Indian health care sector, which consists of hospitals, medical devices 
and equipment and health insurance, is expected to reach U.S. $160 billion by 2017. Major 
factors driving this growth could be increasing demand of superior health care facilities, 
rising health awareness and health policies. 

The biggest challenge to make these figures come to reality is to create a skilled workforce 
which is equipped to deal with the issues pertaining to the healthcare industry. Besides 
doctors, nurses and other paramedical staff, the industry also requires qualified health care 

management professionals. This creates the need for specialized management course in 
health care. A Master of Business Administration (MBA) in Health Care can be the answer 
to this need. 

Career Scope in Healthcare Management 

An MBA in Health Care and Hospital Management may appeal to those interested in the 
pharmaceuticals sector, government agencies, insurance organizations, hospitals and 
consulting firms in the health sector. As a specialist in health care management you may be 
required to respond to various critical management problems faced by hospitals and other 
agencies under the health sector. On completion of this course, you might find employment 
opportunities in areas of marketing, IT, human resource development, medical colleges, 
health insurance or the pharmaceutical industry. You may work as a health care manager, 
hospital administrator, pharmaceutical project manager or health care finance manager. Your 
responsibility as a manager may involve planning, directing and supervising day-to-day 
operations. Responsibilities may also include facilitating daily financial operations, budgets, 
and analysis. 



Hospital Management is one of the most dedicated profession people are choosing 
these days. Related to the healthcare sector, the course is now being offered by reputed 
institutions and is thus gaining high value in the market too. The course includes business 
management and administration in context to health care. It teaches you a lot of things like 
how to face social, economic, political, ethical and the challenges in the legal matter. Such 
kind of training makes them ready to face the real challenges in a more professional manner. 
After the graduation, an MBA in hospital management further adds value and learning. It 
gives a specific direction to the specialization one wants to choose and makes the choices 
easier. As the graduate students with a specialization are better at dealing with various 
circumstances like marketing, finance, and operations, and the chances of getting placed are 
also high. 

With the expansion of healthcare industry, the scope of a career in this field is also on the 
verge of increase. Knowledge about the hospital Management is a must-have in order to run a 
hospital or healthcare center. Thus, the importance of the hospital Management course has 
also elevated greatly. With over 26 thousand registered government hospitals in the country, 
one can only estimate the amount of work and requirement of skilled and professional staff to 
run them. And adding to them are the private hospitals which are also increasing with each 
day passing by. As each hospital, government or private wants to offer the best of services to 
their customers, the need becomes all the more prominent and important. 

The basic task of a hospital administrator is all about managing the hospital' rel="nofollow"s 
internal affairs and help the staff manage the administration in a better manner. Most of the 
MBAs who look for the jobs in hospital management are always placed in group medical 
practices, community hospitals,  rehabilitation facilities and outpatient clinics. As hospitals 
unlike corporate spaces and are to be managed 24/7, the working hours for the employees are 
flexible and are maintained in rotational shifts. Given the emergency situation ratio of the 
hospitals, they may require your service anytime. For the convenience of the hospital and the 
administrator, they can resident at the hospital itself too. 

The professional administrators are required on the greater scale as India is still in the 
developmental stage of the healthcare sector. Therefore, the roles have become more specific 
in accordance with the job role. 

The following roles can be performed by the MBA Healthcare professionals: 

• Finance Managers: A professional finance manager’s job is to oversee and help run 
smoothly the daily activities of a finance in a healthcare institution including financial 
analysis, financial planning, budgeting and daily reporting of the financial activities. 
The manager requires being updated constantly about the things like the regulations in 
health care financing and the latest insurance thus it becomes highly dynamic and 
demanding. 

• Medical and Health Service Management: They are assigned the activities like 
planning, directing and consolidating all the health care services which the healthcare 
institutions provide to make sure of efficient and timely delivery of the services. 

• Administrator in Hospitals: In order to ensure the services being run effectively and 
smoothly, a hospital administrator is hired by the healthcare institutions. They are also 
having the responsibility recruiting the hospital personnel and staff which includes 
interns, doctors, and nurses. 



• Medical Director: These professionals shoulder the responsibility to make sure of 
timely and proper administration of treatments at the hospitals, clinics, and the blood 
banks, etc. Any kind of grievances of patients come to them and they are also 
responsible for the assignment of staff for each patient. Also, they are often in charge 
of medical ethics to look after the transparency of the organization. 

• Blood Bank Administrator: For proper evaluation of inventory and to coordinate all 
operational functions of a blood bank, a blood bank administrator is hired. They 
manage the most important functions of a blood bank – receipt, storage, and delivery. 

• HR: Role of a human resource manager involves managing, hiring and other related 
tasks. From nurses and doctors to assistants at hospitals, nursing homes, blood banks, 
medical clinics require an HR to do all these tasks. Also to maintain a healthy 
atmosphere at the hospital, they ensure the staff follows rules and regulations of the 
workplace and ensure medical professionalism is carried out with ethics and 
responsibility. 

What is the role of a Hospital Manager? 

The basic role of a hospital manager is quite similar to the role of a hotel Manager, the only 
difference being one manages a hospital or a chain of hospitals in the prior while one 
manages a hotel or a chain of hotels in the latter. A hospital manager is responsible for 
several things pertaining to the hospital such as, 

• The general image well-being of the hospital 
• Catering to the needs of the hospital doctors as well as patients 
• Buying new equipment necessary for the hospital 
• Hiring or Firing of the staff of the hospital 
• Managing the inflow and outflow of the cash in the hospital 
• Dealing with the lawsuits against the hospital or a particular doctor of the hospital 

with the aid of the legal department of the hospital 
• Conducting meetings and setting goals in order to manage the hospital business 

properly with respect to accounts and finances 
• Getting required sponsorships and support for the hospital and its staff 
• Getting the required support for the hospital from the community as well as 

government, etc. 

What is Healthcare Management? 

Healthcare management takes care of all the administrative needs of a medical 

institution. There can be several roles of healthcare managers that include staffing, 

accounting, planning, marketing, public relations, human resource management, etc. 
The primary aim of healthcare management is to ensure the delivery of quality healthcare 
services in the most cost-effective manner. 

•  Pharmacy Technician – Since this position only requires a high school diploma or GED, it is a 

great way to receive immediate hands-on training while still pursuing higher education. As a 

pharmacy technician, you would measure, package, and label prescriptions, and enter 

information given to you by customers and other healthcare professionals. 

• Health Information Technician – This position requires a post-secondary certificate and/or 

an associate’s degree in health information technology. Here you will code medical notes 



using classification software, discuss reported inaccuracies with patients, and organize both 

physical and electronic client records. 

• Medical Transcriptionist – Either a one-year vocational certification program or an 

associate’s degree program is required for this position, and some employers may require 

additional certification. As a transcriptionist, you must be able to work quickly and 

efficiently. When dictating medical records, you will need to analyze them for 

inconsistencies in both the speech-recognition software and the report itself. 

• Medical Assistant – Most medical assistants have completed an associate’s or vocational 

certification program, but some can begin with only a high school diploma or GED and 

receive training from their employers. You must be able to help the physician with the 

patient examinations upon intake, and this includes obtaining their vital signs, blood, and 

personal and family medical history. 

If none of the above align with your career goals, there are internships and residences that are 
typically offered to both undergraduate and graduate students. While some of them do not 
pay, the experience gained is invaluable. Another way to bulk-up your resume is through 
positions that enhance your understanding of an organization as a business. These are a few 
entry-level job titles that can help prepare you for the operational tasks expected of a 
healthcare manager. 

• Receptionist – Only requiring a high school diploma or GED, this position is great for 

undergraduate students who want to break out into the business world. Receptionists can 

be found in a variety of businesses including hospitals. Their daily tasks include greeting 

clients, answering phone calls, taking down and forwarding messages, and confirming 

appointments and cancellations with the respective parties. 

• Administrative Assistant – A high school diploma or GED may be passable, however many 

employers prefer those with an associate’s degree or some collegiate background. In 

addition to the duties of a receptionist, administrative assistants arrange staff meetings, 

organize and edit company correspondences (memos, mail, finances, reports), perform 

simple bookkeeping, and organize electronic and physical filing systems. 

• Medical Insurance Claim Examiners and Investigators – Many employers prefer those who 

have completed either a vocational certificate or associate’s degree program. In this position 

you would process a claim submitted by a healthcare facility, analyze the cost, decide how 

much insurance will cover, and determine if the claim is necessary, elective, or fraudulent. 

While you are pursuing a degree in health administration, health management, or public 
health, you may be unaware of the many other career possibilities that these degree programs 
prepare you for. Check out some of the career opportunities for those with a public health or 
healthcare management related degree. 

• Community Health Educator – With more of a focus on public health, this position 
requires a bachelor’s degree and some employers prefer addition certification. Health 
educators plan events designed around a specific community’s needs to teach them 
about various health topics and provide them with the necessary local healthcare 
services contact information. 

• Community Service Manager – This is another great career for those with a 
bachelor’s in public health. As a community service manager you will collaborate 
with other healthcare officials to establish areas of improvement within a community 
and implement various on-going programs and one-time events. At these events, you 
are responsible for managing those providing healthcare services to the clients.  



• Insurance Underwriter – Excellent financial skills and a business-centered 
bachelor’s degree are standard qualifications of an employee in this career. 
Responsibilities as an insurance underwriter include reviewing insurance applications 
and evaluating the coverage possibilities, analyze applicants and determine proper 
coverage plan , and contacting stakeholders for further information about claims and 
applications. 

• Chief Executive Officers (CEOs) – CEOs can refer to the chief financial officers 
(CFOs), chief information officers (CIOs), and chief operating officers (COOs) within 
an organization. These positions all require advanced degrees and job experience. A 
healthcare manager can be promoted to either a CFO or CIO should they decide to 
shift their career-focus slightly. However, a COO position is traditionally the next step 
up for healthcare administrators and managers.  

 

 


